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Review of PAR Process: 
• The Program and Area Review (PAR) Process at Chabot is a three-

year comprehensive and annual review and planning process. 
• Programs & Areas (e.g., academic, service and administrative) 

review the effectiveness of their areas based on data. 
• Based on this analysis, programs and areas plan (and request 

resources) for the upcoming PAR cycle. 
• The three-year review and planning process comprises: 

▫ YEAR 1: Comprehensive Review and Planning Year (e.g., Fall 2021 
PARs are submitted to plan for 22-23, 23-24 & 24-25) 

▫ YEAR 2: Annual Update (e.g., Fall 2022 PARs are submitted to update 
plans for 23-24 & 24-25) 

▫ YEAR 3: Annual Update (e.g., Fall 2023 PARs are submitted to update 
plans for 2024-25) 

• *Note: The SLO/PLO review process is on a five-year calendar. 
Discussions with OAC, PRAC and PAR chairs and the Director or 
RPIE are under way to consider the length of the PAR cycle. 



Fall 2022 PAR Annual Update: Plans 

• Questions:  

▫ PAR committee is currently reviewing questions.  

▫ Will present plan for Fall 2022 questions on 5/18 to 

PRAC. 

 



Fall 2022 PAR Annual Update: Questions 

• Goals: 

▫ PAR questions quicker to answer in annual update year. 

▫ Connect and reflect on individual responses, as well as 

college wide trends. 

• Question Topics: 

▫ Reactions to Fall 2021 analysis (e.g., policy 

implications for consideration; deans’ responses 

infrastructure/college-wide issues, etc.) 

▫ Update/reflection on program/area goals submitted in 

comprehensive PAR year. 

 



Fall 2022 PAR Annual Update: Plans 

• Resource Requests: 
▫ Director Goo has been developing a new form for 

resource requests.  

▫ PAR viewed the form in our last meeting and all 
expressed support for using this form in Fall 2022. 

• Resource Requests involving Additional Committees: 
▫ SASE, CE, Faculty Prioritization and Classified 

Prioritization Committees: all have committee-specific 
forms and processes. 

▫ PAR has requested links to their updated forms for Fall 
2022. 
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Questions? 


